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1. PURPOSE

Tersan Tersanecilik A.S. (“Tersan”) principles of informing society stakeholders, Internal relations of the
Company and the Company and all employees; It is a set of rules created to regulate relations with customers,
suppliers and other stakeholders, to increase service quality, to increase the effectiveness of resources and to
prevent unfair competition.

The ultimate purpose of Tersan's principles of informing society stakeholders; As an institution responsible to
society, to put our code of conduct in writing in order to create a corporate culture and to increase the
awareness of our employees and stakeholders. In this direction; It is aimed to guide Tersan employees and
those who act on behalf of the institution in the decisions they will make and the behaviors they will show
while performing their duties.

2. SCOPE

It includes Tersan employees, suppliers and business partners, intermediaries, contractors, proxy employees
and all third parties with whom we do business.

3. DEFINITIONS AND ABBREVIATIONS
4. REVISION HISTORY

First broadcast 08.06.2012

Revised: 06/06/2021

5. RELATED DOCUMENTS
Stakeholder Engagement Plan

6. RESPONSIBILITIES

Human Resources Responsibilities:

e To ensure communication and information coordination between the relevant parties and Tersan.

e To raise awareness in line with the rules of public information and to share or coordinate the sharing
of information with the relevant parties in a timely, accurate and ethical manner.

e To obtain the approval of the senior management before informing all relevant parties.

e The Human Resources Directorate is responsible for the preparation and updating of this Procedure.

7. APPLICATION
7.1Compliance with Legislation and Confidentiality in Information

e Tersan ensures the highest level of compliance with all national and international rules, especially
legislation, and internal regulations.

e Tersan ensures that all kinds of financial reports, financial statements and records prepared are kept
in accordance with national and international accounting standards.

e Inits relations with all relevant parties, it acts in accordance with all laws, regulations, rules, principles
and internal shipyard regulations, international law rules and moral values without discrimination.

e The confidentiality of all commercial and personal information regarding our employees,
subcontractors/suppliers and business partners, and customers is essential. In the process of
processing this private and confidential information as part of the job and duty, the relevant laws,
legislation and regulations are complied with in the access and use of this data and it is shared only
with the authorized persons in the subject. It is not disclosed to third parties unless disclosure is
required by official authorities and legislation.

e Information and documents provided by the Company that are likely to be accessed or learned, trade
secrets, financial and other information that have not been disclosed to the public, and confidential
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information in agreements made with third parties are evaluated within the framework of
confidentiality and protection of trade secrets.

The Company takes care to protect the personal information of its employees and all stakeholders. It
pays maximum attention to data privacy and security when using all kinds of information technology
resources and electronic communication tools, acts with the awareness that the confidentiality of
passwords, passwords and user codes used to access information is the responsibility of the user, and
is not shared with colleagues or third parties, including managers.

Information about the company and customers cannot be disclosed to anyone after the ship leaves
Tersan, It is the duty of every employee to establish, protect and defend our company's intellectual
property rights on everything commercially important and to ensure that these rights are used
responsibly.

In the event that employees leave the Company for any reason, care is taken to take the necessary
measures to protect all kinds of documents, documents and confidential information they have due to
their duties and positions and to prevent them from being used against the Company in the future.

7.20fficial Information to Public Institutions and Organizations

In relations with public institutions and organizations, the principle of equality is acted upon. While
carrying out our activities, we act with the principle of standing at an equal distance from these public
institutions and organizations, non-governmental organizations and political parties. Legal and
regulatory requirements are complied with; no relationship of interest with or without material value
is entered into with public officials, political persons and their representatives.

It pays attention to sharing the information that needs to be disclosed to the public in an accurate,
consistent and timely manner, and is sensitive about protecting internal information that should not
be shared with the public.

Our relevant employees who participate in tenders, tender preparations or contract negotiations are
held responsible for the accuracy and truth of all statements, correspondence and statements they
give to the relevant parties

All official statements are announced to the relevant parties and the public in a complete,
simultaneous and understandable manner in line with the principle of equality through the persons
and/or units duties and authorized by the Shipyard.

It ensures that all information presented to the public is understandable, accurate, clear, timely and
complete.

We develop and implement an honest, transparent and sustainable reporting system that complies
with legal regulations and rules on the basis of commercial and financial discipline. We regularly
provide information flow to the necessary persons, institutions and organizations.

In our statements to the public and our shareholders; We provide timely, complete, accurate and
understandable information about our financial statements, strategies and investments within the
scope stipulated by the legislation.

7.3Social Responsibility and Information

The health and safety of our employees, customers, consumers and everyone who has a business
relationship with our company is a priority in all our activities. Detailed records are kept about
Environmental, Health, Occupational Safety training and violations and accidents. The information is
shared with the public in detail within the scope of annual reports. All relevant official authorities are
informed.

In accordance with the social responsibility approach, we act with the understanding of contributing
to the development of society and creating value. It acts sensitively to the problems of the society,
takes part in projects that will contribute to the life and development of the society, provides donation
support, and contributes to social life by supporting cultural, artistic, scientific and sports activities.
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e Asaninstitution, care is taken not to provide our social support to projects, institutions and
organizations, political activities and individuals and organizations associated with these activities,
private accounts and profit-making organizations that will damage the reputation of Tersan.

e Tersan acts in line with social benefit and respect for the environment in all its activities. All relevant
official authorities are regularly informed.

e Regular, open and transparent communication is established with the media.

e There is no distinction between media institutions, they are all kept at an equal distance.

e Statements to the media do not include information that will mislead the public. No employee or
manager other than the spokespersons of the institution makes a public statement.

e Inthe statements made, expressions that will damage the reputation of the institution and are
incompatible with the corporate culture are not included.

e Inthe statements made, expressions that contain discrimination in any way, political, hateful and
insulting discourses are never used.

e As Tersan, we do not make any misleading and deceptive advertisements, and we do not make
statements that will damage the reputation of our competitors or the companies we compete with.
Our advertisements do not encourage discrimination and violence and do not prepare or publish
advertisements that violate general moral rules. We also ensure that advertising and/or sales
materials are not printed and distributed without the approval of the necessary units and managers.

e We respond in writing to e-mails from the media or questions and information requests about Tersan
or about the sector under the coordination of the corporate communication department authorized in
this regard. In the face of fire and similar natural disasters; It is ensured that the information in the
trainings and announcements given by HSE is known by everyone and the published instructions are
followed.

e We identify risks for emergencies related to environmental and climate change and take measures to
mitigate them. In case of a possible indication of a risk, the necessary information is provided to
official channels and all relevant parties by the authorities.

e AsTersan, we act with the understanding of creating common value in our social investments and aim
to deliver the necessary information to the society through the right channels. We carry out all our
activities and investments in harmony with the environment and evaluate the environment in terms of
sustainable use of natural resources and keeping the negative effects that may occur in nature at a
minimum level. We develop methods to protect natural resources such as energy and water and carry
out studies for the efficient use of energy and materials.

e It has an effective system and infrastructure that will provide information sharing with the society and
other stakeholders. Currently, everyone involved can access the following information online:

e Tersan's Company Policies, company common values, Mission and Vision information,

e Information on the annual investment program and this program and ongoing technical and
development projects,

e All informational press releases, announcements, corporate publications shared by Tersan with the
public,

e Information on Tersan's activities,

e Complaint, request and suggestion forms from the web page,

7.4Informing Employees

e No discrimination/favoritism can be made in recruitment to people who cannot successfully complete
the necessary exams and interviews. Channels that the society can reach under common and equal
conditions are used.

e Inthe regions where we operate, contact is made with state authorities if human rights are at risk.
Relevant official channels are contacted. Necessary information is provided.
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In extraordinary situations such as natural disasters, we consider solidarity with employees and their
families as essential. Communication channels are established with the necessary board studies.
Employees' rights to organize and bargain collectively are respected.

We ensure the participation of employees in decision-making processes.

No employee other than the person and/or departments assigned duties and authorizations can make
a verbal or written statement on behalf of the Company.

We raise awareness of employees and subcontractors by providing them with environmental training.
We point out that implementing company policies and regulations related to health and safety in the
workplace is an important responsibility that all our employees should pay attention to.

We ensure and require the use of adequate protective equipment and the taking of safety measures.
In all digital media, especially social media, they are expected to share posts worthy of the corporate
reputation in their posts about Tersan.

Regularly

7.5Informing Stakeholders

Regarding customers, subcontractors, suppliers, business partners, in accordance with the Personal
Data Protection Law No. 6698, we take all necessary technical and administrative measures to ensure
the appropriate level of security in order to prevent unlawful processing of personal data and unlawful
access to personal data and to ensure the protection of personal data.

Tersan acts honestly, fairly and sensitively in its relations with customers, suppliers and business
partners and strives to create a trust-based relationship with its customers by producing fast and
permanent solutions. We carry out it in accordance with the relevant international and local
legislation and domestic regulations.

As Tersan, we take care to make decisions in line with objective criteria in the selection of our
suppliers/subcontractors and business partners with whom we prefer to work in cooperation for a
long time.

While establishing and conducting commercial relations; Without being under the influence of any
interest and/or person, we are based on objective, transparent, equal, independent, compatible with
our corporate values and considering the benefit of our third-party stakeholders such as benefit/cost.
We also take these criteria as a basis in information and sharing with relevant parties working on
similar issues.

In relations with customers; Even if it is in favor of the customer, no transaction can be made without
the customer's knowledge. Even if it is in favor of Tersan, customer weaknesses cannot be exploited
and profit cannot be pursued by providing incomplete or incorrect information to the customer.

It protects the rights of its customers, takes into account their objections and complaints, strives to
solve them immediately by making the necessary examinations and evaluations.

It has developed and uses various communication tools for communication with relevant parties and
affected stakeholders: Complaints, requests and suggestions can be submitted to Tersan through
different channels.

Tersan, which was established to communicate with the public and inform the public and is open to
online access

(www.tersan.com.tr) Complaints, requests and suggestions can be submitted via the department-
based info addresses on the website. After the first contact, information can be requested and
complaints can be submitted with forms designed for complaints, requests and suggestions sent to
them.

Press releases made through written and visual media
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Employee and subcontractor notifications made via SMS and Mail

Notifications made by announcement system in office, open field and main entrance areas
Customers or the public have the opportunity to request information or information updates via
telephone service. The designated lines of communication are as follows.

+90(226) 465 62 00 Yalova

+90(216) 446 74 27 Tuzla

7.6Relationships with Competitors

Tersan acts in accordance with the Law on the Protection of Competition and all relevant legal
regulations; It is meticulous about the freedom of competition and the development of the sector, the
observance of common interests and the continuity of trust in the sector. It observes fair competition
conditions in our relations with rival companies.

Tersan strictly avoids agreements, behaviors and concerted practices with competitors or other third
parties or organizations that directly and/or indirectly aim to prevent or limit competition, or that
have or may have this effect.

In cases where a dominant position is held in a certain market, alone or together with other
undertakings, the dominant position in question is not abused.

We do not use illegal or unethical means to access information about our competitors. It uses only the
publicly available information of rival companies, and the information of rival companies of unknown
origin is not used.

7.7 Social Grievance Mechanism

Complaints made in writing (by post or online) or orally or by filling out a complaint form are processed. Upon

the shipyard becoming aware of the complaint, it makes every effort to deal with the complaint. If the company
cannot find a solution to the complaint in the short term, it defines what the long-term solution is. The
complainant is informed of the recommendation for corrective action and the subsequent corrective action
from the complaint notice. If the company is unable to handle a complaint made through the complaint

mechanism, or if no action is required on this complaint, the company will provide a detailed
explanation/justification explaining this.
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- Dinkiiman Mo FR-IE-0%-02
] TERSAN TERSANESI] As Yaym Tanhi O60%.2012
—IE |w . I TESPIT ONERI VE SIKAYET FORMU Revizyan Mo =
S Reviryon Tarihi 19032020
AD SOYAD
FIRMA ADI
TARIH
KONU
ILETISIM Telefon: Mail:
BILGILERI
MNITELIGI ISTEK SIKAYET OMERT MEMNUNIYET

Her tiirlii istek, Gnen ve sikayetlennizi bu alana vazabilirsimiz;

lletigim Kanallan : insankaynaklantersan.com.ir / iksikavet@tersan.com.tr /05334739725

Ek olarak her tiirlii istek. énen ve sikayetleriniz lsei Temsilcilen ve Firma Pu,a.ntor]cn ile ulagtrabalirsiniz.
Uretimin aksamamas: adina Insan Kavnaklan ile mecbun hallerde viiz viize gérisme saati 11:30 / 12:00 dir.

Her tirkii 1stek, dnen ve sikayetlerimiz igin 48 saat igerisinde tarafimza gen déniis yapilacaktr

DEGERLENDIRME

TARIH: UYGUN UYGUN DEGIL

DEGERLENDIREN:

Istek tamamen kisisel

Diger

UYGUN BULUNAMAMA NEDENLERT;
Istek mevauata uygun degil
Biitge durumu elverish degil

Istek net olarak ifade edilmemis, belirsiz

Istek ve Gnerinin gergeklestirilmesi miimkiin degil
Istek, émeri veya elestini daha Gnee gomimlendi
Istek veya Gneri faaliyet alamna uygun deil
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